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Olambiz (Pty) Ltd is a proudly South African company with
two dynamic divisions:

« Olambiz Business Advisory & Services.

« Olambiz Training.

Our Headquarters are based in the West Coast, and we operate
Nationally.

TRAINING ACHIEVEMENTS: SEPTEMBER 2024 - MAY 2025

Olambiz proudly facilitated a wide range of impactful training
programmes at the CHIETA Smart Skills Centre in Saldanha
between 2nd September 2024 and 23rd May 2025.

During this period, we successfully trained over 200 individuals across
diverse disciplines, reflecting both the scale and intensity of our
commitment to skills development in the region.

These programmes were aimed at upskilling youth, SMMEs,
and unemployed individuals in essential technical, digital,
and business-related competencies.

- Digital Sales & Marketing Training — Online.
« Cybersecurity Training — Online.

- Virtual Reality (VR) Technical Safety Training.
« SMME Incubation Programme.

Why Choose Olambiz?

- Comprehensive business advisory and training solutions

- Locally rooted with global recognition

« Proven track record of supporting SMMEs and communities
- Affordable and scalable solutions

« Experienced team with a passion for impact
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OUR VISION

Staying ahead in a rapidly and ever changing world in everything we do
and committed to delivering high-quality solutions and services that
provide value.

OUR MISSION

Our mission is simple - help businesses thrive while creating jobs,
driving digital transformation, and strengthening local economies and
to foster entrepreneurship, support SMMEs, and enhance
employability through practical and accredited learning opportunities.

INNOVATION
? Continuously seek new solutions and

ways to improve services

EXCELLENCE

Strive for the highest standards in every
service and deliverable

©

CLIENT-CENTRIC APPROACH
Prioritize client needs and build lasting
relationships based on trust

INTEGRITY

Always act with honesty, transparency,
and ethical responsibility

ACCOUNTABILITY

Take ownership of outcomes and
always honour commitments

1=
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DIVERSITY & INCLUSION

Embrace diverse perspectives and create
a welcoming environment for all
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OUR"DIVISIONS

A. OLAMBIZ BUSINESS ADVISORY - SERVICE STREAMS

Olambiz Business Advisory has structured its offerings into five distinct service streams.
Each stream represents a core area of expertise, designed to address the diverse needs of our clients
and provide tailored, practical solutions.

STREAM 1. SMME'S, SMES AND CO-OPERATIVES

We specialize in supporting small, medium, and micro enterprises, as well as co-operatives.
Our experience in this sector enables us to address the unique challenges these businesses face while
helping them unlock opportunities for sustainable growth.

STREAM 2: STRATEGIC BUSINESS PLANNING

We work closely with clients to develop and refine strategies that drive business success.
Our services include:

« Business plan development

« Market research and analysis

« Strategic goal setting

« Competitor benchmarking

« Growth and expansion planning

STREAM 3: FINANCIAL FORECASTING & MANAGEMENT

Sound financial planning is key to long-term stability and growth. We provide expertise in:
- Financial forecasting and budgeting

« Cash flow management

« Profitability and performance analysis

« Financial modelling

« Funding and capital-raising strategies

STREAM 4: CORPORATE DEVELOPMENT & STRUCTURING

We support businesses with critical decisions around organization, growth,
and governance. Services include:

« Entity selection and structuring

» Mergers and acquisitions advisory

« Partnership and joint venture facilitation

- Corporate governance frameworks

» Legal and compliance support

STREAM &: EXIT & SUCCESSION PLANNING

We assist business owners in preparing for smooth transitions and
maximizing value. Our services cover:

« Exit strategy development

+ Business valuation

« Succession planning

+ Business sale and acquisition support

« Estate and legacy planning
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B. OLAMBIZ TRAINING

At Olambiz Training, we believe skills transform futures.

That's why we offer a comprehensive catalogue of over 145 short courses (1-2 days), carefully designed
to empower entrepreneurs, co-ops, corporates, employees, individuals and communities.

We manage the full learning journey — from enrolments and progress tracking to reporting and the
issuing of certificates of completion — ensuring a seamless and impactful training experience.

LEARNING MADE SIMPLE
- Interactive, narrated content. /\
- Easy-to-use learning platform. m

- Progress tracking, reporting, and certification.

FLEXIBLE TRAINING FORMATS . \‘. ,
« In-person workshops. _ TRAININGR {

« Online via our cloud-based LMS.

+ Blended learning options. ] ' ‘3’ 3

L
DIVERSE TRAINING CATEGORIES ' 2

« Administrative & Workplace Skills.
- Career Development.

. .
« Human Resources. E//
« Sales & Marketing.

« Supervisory & Management.
» Workplace Essentials.
« IT Training. (including Google Workspace Cloud Collaboration)

CERTIFICATE OF COMPLETION

Learners who achieve a score of 60% or higher will receive a Certificate of Completion —
a valuable credential that enhances professional credibility and supports career advancement.

(2. GLOBALLY RECOGNISED CERTIFICATIONS - ONLINE & FACE TO FACE )

Olambiz Training offers International Certiport-accredited certification programs.

These included :

« ADOBE

+ App Development

« Autodesk

- CISCO B® Microsoft “AUTORESK QA Meta T 2 srotessionst
« Communication Skills

+ ESB (Entrepreneurship and Small Business Bogiaot

P Prox
® |C3 ESB g I'.\\.: mﬁf’m I nTU IT £ SKILLS FOR BUSINESS
« INTUIT

« IT - Information Technology Specialist

- Microsoft W ) ‘s =3 &) Swift
« META

« PMI (Project Management)
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(3. SMME INCUBATION TRAINING )

Designed for entrepreneurs ready to grow, our Incubation Program offers:
« Expert mentorship & business training

« Practical tools & structured growth strategies

« Online or face-to-face business assessments

« Advisory board support for long-term success

Olambiz Training supports start-up businesses through company registrations with:
« CIPC

« SARS

« Central Supplier Database (CSD)

» Western Cape Government Supplier Database

(4. QCTO ACCREDITATION )

Upcoming QCTO-Accredited Offerings (Upon Accreditation)

ONLINE & FACE-TO-FACE

« Cybersecurity Analyst (NQF Level 5)
« Technopreneur (NQF Level 4)
« Cybersecurity Defender (NQF Level 4)

FACE-TO-FACE ONLY

- New Venture Creation (NQF Level 2)

Already accredited for
« Small Business Consultant (NQF Level 5)
- Small Retail Business Owner (NQF Level 4)

(5. VIRTUAL REALITY TECHNICAL TRAINING)

« Fire Extinguisher Skills

« Fire Hazards

» Manual Handling

« Working around Forklifts

- Confined Spaces »

+ Working at Heights Com

« And many more :
Al Details



LET'S CONNECT
CONTACT US

022 634 0009

smme@olambiz.com
training@olambiz.com

O 0

HR Room, 3rd Floor. Freeport Access Complex,
Platinum Street, Saldanha Industrial Development,
Saldanha, 7395
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OLAMBIZ BUSINESS ADVISORY SERVICES AND TRAINING




